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1. PURPOSE:

1.1 To establish an acceptable response arrangement for the pharmacists/physicians to follow in dealing with
out-of-stock situations of pharmaceutical supplies, including a chain-of command delineation of
appropriate contact personnel of the Pharmacy department and Medical departments.

2. DEFINITONS:

2.1 Outof Stock Medications: ltems, which are not available in Pharmacy, Pharmaceutical store, or Hospital
warehouse.

2.2 Wasfaty program: an electronic prescribing program that allows patients to dispense their medicines free
of charge from different community pharmacies around the kingdom if the medicine is not available in
governmental hospitals.

23 Critical/Life-Saving ltem: Any drug that is required to be given within 24 hours for a life-threatening
situation, without which the patient would suffer adverse consequences.

3. POLICY:

3.1 The Pharmacy Department has an effective policy defining steps for the Pharmacy staff to follow when
attempting to resolve pharmaceutical stock shortages for hospitalized and ambulatory care patients.

3.2 This policy applies to all out-of-stock items (except non-formulary medications); the response shall differ
based on the severity of the clinical situation.

3.3 Pharmacist shall contact the physician, if the medication is out of stock and offer a substitute medications
within the approved respective MOH formulary.

34 Ifthere is no substitute medication in hospital’s pharmacy, the pharmacist shall send the patient to
his/her physician for the following:
341 Prescribing Wasfaty medication order dispensed from related community pharmacies if the

needed medicines available in Wasfaty list.

342  ORreassessment and possible modification of therapy.

3.5  Pharmacy should never allow essential and lifesaving medications to reach Zero- Stock if possible.

3.6  The pharmacy department will update prescribers with the available, out of stock and withdrawn
medications regularly through memos and approved medications substitutions lists by P&T Committee.

4. PROCEDURE:

4.1 Response to out-of-stock medication
411 The pharmacist shall first determine that the medication is, in fact, out-of-stock after checking
in pharmacy, pharmacy store and hospital warehouse, when applicable.

41.2  Ifthe item is determined to be out of stock, the pharmacist shall check other pharmacy areas
(as ward stock) for possible supply before informing the requestor or the patient that the item
is out of stock.
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413 If no supply can be located, the pharmacist shall contact supply chain in the hospital to deal
with the situation by borrowing, or exchanging from different facilities or requesting item from
regional warehouse or centrally.

414 For community pharmacies enrolled in Wasfaty program

415 If all the above results in inability to secure the medication, pharmacist shall contact the
physician, and offer a substitute within the approved respective MOH formulary e.g. PHC
sub-formulary.

416 If there is no substitute medication, pharmacist shall send the patient to his/her physician for
reassessment and possible modification of therapy

4.2 Medications are requested by the Pharmacy store once a week from Medical Supply Stores and in
accordance with an approved annual MOH budget.

MATERIAL AND EQUIPMENT:

51 Forms and Records:

511 Electronic Request by Mawared System
52 Materials and Equipment:

521 NA

RESPONSIBILITIES:

6.1 Pharmacy Department Director

6.2  Attending Physician

6.3  Medical Supply Director

6.4  Staff Nurses
APPENDICES:

7.1 Appendix (A): out of stock workflow
REFERENCES:

8.1  www.moh.gov.sa
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Appendix 7.1 Out of Stock Workflow

Appendix A

Out — Of — Stock Medication Workflow
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