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1. PURPOSE:

1.1 Establishing the system and setting responsibilities for dealing with permissible available recourses of
blood and blood components

2. DEFINITONS:

2.1 Preoperative donation:
2.1.1  All the dated (elective) and cold surgical cases admitted to the hospital should reserve the blood
in the hospital blood bank prior to admission.
2.2 Voluntary donation:
2.21 It occurs when donors come to donate blood for no particular reason.
2.3 Directed (Designated) donation:
2.3.1 Directed donation occurs when a patient selects donors to provide blood for his/her subsequent
elective transfusion.

3. POLICY:

3.1 Permissible recourses of blood donation have to be determined and well known by blood bank staff.
3.2 Our scope is blood bank volunteers, and relatives' donors.

4. PROCEDURE:

4.1 Sources of blood in MCH-blood bank:

411 Voluntary donors:

41.1.1 MCH voluntary blood bank donors.

41.2 Replacement donors:

4.1.21 Admission through OPD (Out-Patient Department) and Preoperative donation.
4122 In case of ER admission, the person responsible for the patient is encouraged to
compensate any blood unit that will be transfused to his/her patient.

4.1.3 The outside Blood banks: Refer to "Receiving/Sending Blood Products From/To Outside
Facilities".
4.1.3.1 This source is usually used in cases of blood component shortage or units exchange

to reduce the near expiry units.
4.2 Preoperative donation:

4.2.1 The treating doctor should ask the relatives of the patient to arrange for blood donation before
admission.
4.2.1.1 The number of donated units required is determined by the treating doctor.

4.2.2 On patient's admission as emergency, the treating doctor must send a written request to blood
bank properly filled and blood bank staff must issue the desired amount and components as per
availability. However, the doctor in charge may give blood donation request to the relatives of
the patient in emergency room or later in the ward.
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43 Voluntary donations:

4.3.1 A good number of donors are voluntary donors.

4.3.2 Voluntary donation should be encouraged. Voluntary donor is provided with blood/blood
components when he or one of his first degree relatives needs blood.

44 Directed donations:

441 There are no studies that conclusively indicate blood from directed donors is any safer than that
from other volunteer donors. The Blood Bank of the Maternity and Children Hospital (MCH) does
not support the practice of directed donations (with some exceptional medical needs).

45 Requesting of donation:
45.1 Blood collection from donor requires the order of the physician on the blood donor form

MATERIALS AND EQUIPMENT:

5.1 Records and forms:
5.1.1 Blood donor form

RESPONSIBILITIES:

6.1  The treating doctor to:
6.1.1 determine the required units,
6.1.2 ask the patient's relative to arrange for blood donation,
6.1.3 And to sign the blood donor form
6.2 Technician/ specialist/ staff of blood bank to follow what is stated in this policy and procedure.

APPENDICES:
7.1 Blood donor form

REFERENCES:

8.1 The Unified Practical Procedure Manual For Blood Banks In The Arab Countries, 1434-2013.
8.2 The Standard Policy For Blood Banks In The Kingdom Of Saudi Arabia, 1t edition, 1435-2014.
8.3 National Standards For Clinical laboratories and Blood Banks, 1st edition, 2015.

8.4 AABB Technical manual, 18th edition, 2014.

8.5 AABB Standards for Blood Banks and Transfusion Services, 30t edition, 2016.

8.6 Good Manufacturing Practice for Blood Establishments, Version 2.0, May 2019, Saudi FDA
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9. APPROVALS:

Name Title Signature Date
5 Blood Bank
Prepared by: | Dr. Mohammed Amer Physician | /@L January 06, 2025
. : Consultant & Lab. 5
Reviewed by: | Dr. Kawther M. Abdou Medical Director .\M January 08, 2025
y i . o Laboratory & Blood
Reviewed by: | Ms. Noora Melfi Alanizi Barik Difaator b st January 12, 2025
e
Reviewed by: | Mr. Abdulelah Ayed Al Mutairi QM&PS Director %ﬂanuaw 12, 2025
Reviewed by: | Dr. Tamer Mohamed Naguib Medical Director 7\‘/6 January 13, 2025
Fa=
Approved by: | Mr. Fahad Hazam Alshammari Hospital Director January 20, 2025
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Appendix 7.1 Blood donor form
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