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PROBATIONARY PERIOD WORK PERFORMANCE EVALUATION
{All Heaith Care Providers Except Physician)

Name: Specialty: Nationality:
Unit/Ward: Contract Date: Salary No. :
First Month(1s); Third Month(3%):
Interview Date: Staff Signature:
RATING i
The grading scale to be used is GRAND }
No CRITERIA FOR EVALUATION 1 (lowest) to 5 (highest) TOTAL |
1 2 3 4 5
1 | Capability in assessing, planning, implementing and evaluating patient care.
2 | Skill in delivering quality care.
3 | Scientific understanding and implementation of standard and principles.
4 | Accuracy in documenting pertinent data (e.g. charting, filling up forms; etc).
5 | Knowledge in management of the assigned patients.
6 | Observance of Standard Precautions and safety measures.
7 | Capability in manipulating medical equipment available.
8 | Utilization and resourcefulness of the hospital supplies.
9 | Initiative in meeting patient needs.
10 | Accuracy and sound judgment in carrying out doctors order. (If applicabie)
11 | Quantity of work
12 | Communication
13 | Physical fitness
14 | Aftendance and punctuality
15 | Compliance to prescribed uniform
16 | Observance of good grooming appearance
17 | Observance of professionalism in dealing with patients, relatives & colleagues.
18 | Acceptance to constructive comments and willingness to adapt as advised.
19 | Willingness and cooperation in working as a team.
20 | Written Examination. (If applicable)
TOTAL
Recommendations: o Fit To Work o Not Fit To Work
Comments by the Evaluator :
Name: Name: Name:
Signature: Signature: Signature:
Head of Department: Signature:
TICK RATING LEVEL
100-95 Outstandng Empicyee
84-30 Very Good emgloyes (Above average)
T4.80 Saligfactory Employee (Doing an average job)
5540 Subetandard (Improvement needed)
MCH-DOC-003 Pagelof | PERFORMANCE EVALUATION — NON PHYSICIAN
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(For Physician)
Name: Specialty: Nationality:
Unit/Ward: Contract Date: Salary No. :
First Month(1=): Third Month(31);
Interview Date: Staff Signature:
RATING
The grading scale to be used is GRAND
No CRITERIA FOR EVALUATION 1 (lowest) to 5 (highest) TOTAL
1 2 3 4 5
1 | Patient Care {and Procedures)
» History taking: accurate and complete
o  Physical exam: Complete assessment and plans
e Provides quality patient education
» Competently performs medical and surgical procedures delineated by
medical staff privileges-overall evaluation
2 | Medical Knowledge
»  Appropriate selection of diagnostic tests
»  Appropriate interpretation/analysis of test results
»  Appropriate integration of history and physical findings and diagnostic
studies to formulate a differential diagnosis.
»  Overall integration of clinical information into treatment planning
» Pharmacological knowledge/ appropriate ordering of therapeutics
3 | Practice-Based Learning and Improvement
* Applies evidence-based medicine to clinical decisions
»  Awareness of quality improvement measures and application to clinical
practice
» Facilitates the learning of students and other health care professionals
4 | Professionalism
» Displays sensitivity and responsiveness to patients’ culture, age, gender,
and disabilities
*  Understanding of the legal and regulatory requirements goveming PA
practice and the role of the PA.
»  Commitment to personal excellence and ongoing professional development.
5 | Interpersonal & Communication Skills
e Communications and behaviors with patients are effective and appropriate.
» Communications and behaviors with physician supervisors are effective and
appropriate.
* Demonstrates emotional resilience and stability, adaptability, fiexibility and
tolerance of ambiguity and anxiety
*  Uses effective listening, nonverbal, explanatory, interviewing and writing
skills to elicit and provide information.
6 | Systems Based Practice
Uses information technology resources to support patient care decisions
and patient education.
TOTAL
DOC-HR-002 Page 1 of 2 PERFORMANCE EVALUATION - ALL PHYSICIAN
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PROBATIONARY PERIOD WORK PERFORMANCE EVALUATION

(All Physician)
Recommendations: 01 Fit To Work o Not Fit To Work
Comments by the Evaluator :
Physician Name: Signature:
Head of Department: Signature:
TICK RATING LEVEL
it 100-95 Outstanding Employee
s 94-80 Very Good employee (Above average)
i 79-60 Satisfactory Employee (Doing an average job)
- 59-40 Substandard (Improvement needed)
DOC-HR-002 Page 2 of 2 PERFORMANCE EVALUATION - ALL PHYSICIAN
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PROBATIONARY PERIOD WORK PERFORMANCE EVALUATION

(All Adminisfrative)
Name (Lalagalt awl): Specialty( yauaiii ): R Nationality( ot ):
Contract Date{uGal &)X Salary No.{ s sl 3,0
First Month{1=1) J4%1 ,gdit Third Month{3 ka5 et
Interview Date (Jdulaed fa55): Staff Signature (ks sal 24353):
RATING
No CRITERIA FOR EVALUATION The grading scale to be used is GRAND
Al yailaa 1 (lowest) to 5 (hi TOTAL
1 2 3 4 5
g | dealtiass
Quality of wark
2 Jaall fam
Quantity of work
3 3,31 Daatlald uials 5 e
Development pecple
g | Jadanll
Planning
5 Agiaia)
Organize
8 Olaxnislly Sl gnall 23353
Delegation
7 | SRV g daalt
Working with cthers
8 Jlas¥
Communication
g et
Analysis
10 3alalra,
Leadership
11 wlasiy tyl,3 b dlesas
Judgment
12 3yalealt
Initiglve
13 |
Motivate
14 | Mle sleieW $ae
Dependahility
15 Alaay aluadh Lle 45,08
Assigned wark
16 G alge L3 e A0yuB
Related work
17 wallualt Ay Salat ducy
Co. philosophy & objective
18 | Meesdhpe Jima LB aystal
Developments in profession or fisld
19 e pall Jrads
Service for patients
20 TOTAL
MCH-DOC-006 Page 1 of 2 PROVISIONARY EVALUATION -
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(3220350 ) Tty 5,08 e LD Laldge gl )
PROBATIONARY PERIOD WORK PERFORMANCE EVALUATION
(All Administrative)

Name (alagalt ) Specialty( awadedl): Nationality( jssiadi):
Contract Date(.3al &a,i5) Salary No.( el el a3,0):
First Month{1=)Js¥1 jgdtr Third Month(3=) AN ed:
Interview Date (lalGal! fy5): Staff Signature (ald salt pid43):
Recommendations / Sluagstt: o Fit To Work Jeall z2flo o Not Fit To Work Lealt illa jué

Comments by the Evaluator / s.zell Galai:

Name/ssaedl aut:
Signature/ g34311;
Head of Depariment awGh [3y1a%1 joa Signature/ adgat:
TICK RATING LEVEL
100-95 Outstanding Employee jl5ae
— ng_l goﬂ Very Good employee (Above average) las ao
59-40 Satisfactory Emplayee (Doing an average job) au
Substandard (Improvement needed) s
MCH-DOC06 Prine 262 PROVISIONARY EVALUATION -
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